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Waymarks Limited
Directors’ Report
Year ended 31 March 2017

The directors (who are also trustees of the charitable company) present their report and the audited
financial statements for the year ended 31 March 2017,

Objectives and Activities

Waymarks (the Charity”) Is a charitable company limited by guarantee, whose governing documents
are its Memarandum and Articles of Association,

The objects of the Charity, set out in its Memorandum and Articles of Association, are as follows: to
support and promote, and to assist in the support and promotion of, the intellectual, emotional, physical
and spiritual welfare of adults with learning disabilities, complex needs, physical disabilities, sensory
impairments, autism, mental iliness, mental health needs and with a complex history of behaviour.

The Charity fulfils these objects by the provision of person-centred support and training.
Achievements and Performance

Activity in the year has been focused on commencing new contracts in the areas in which relationships
with Clinical Commissioning Groups, Local Authorities, and secure settings were developed during
previous years. Waymarks now has contracts with sixteen different commissioners. We have been
successful in joining two new framework agreements and have retained a significant volume of work

through a retendering exercise,

Activity has also continued in ensuring a consistent level of high quality throughout all existing services,
and new services, for people being supported. Waymarks has continued, and enhanced, a previously
introduced system of connection between senior managers, trustees, employees, people supparted,
and their families, which has further enabled honest and robust feedback from the various stakeholders
throughout the arganisation. It is called a listening, learning and acting meeting and is an integral part
of the Charity’s new organisational governance structure. Waymarks has invested significantly during
the year to ensure that available systems and structures are used to support transparency and kearning.
The Charity was inspected under the new OQC standards and received a rating of ‘good’. A survey of
people we work alongside showed that over 80% of respondents were always happy with the support
they received, 90% of people were comfortable living in their home and 86% of people feit that they
could ahways make decisions and choloes about their support.

The Charity has been able to support individuals to move away from Waymarks into more independent

lifestyles and has developed new packages of support for six more people with transitions undenway
maving into 2017/18.

The senior leadership team employed by Waymarks, made up of three national posts plus a full-time
managing director, has been stable throughout the year. The employee survey this year showed that
4% of people who responded would recommend Waymarks as a good place to work and 100% of
people said they enjoyed coming to work. Days lost through sickness averages at around 3 days per
employes,

As well as supporting continued organic growth, Waymarks reviewed the structures and systems it has
in place to support future growth and a full strategy refresh was approved by the board of trustees in
August 2016. This was commended by a researcher from the Ashridge business school as one of the
mast acoessible he had read.
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During 2016/17 Waymarks has continued to review its costing model and approach and developed a
new, more responsive approach to new referrals. The Charity had a full review of its approach to
financial management internally and this can be evidenced by the management of expenditure during
the year, Waymarks won the award for the ‘Community Provider” category of the Health Investor awards
in 2017,

During the year Waymarks has also completed a brand review and launched a new website at the end
of 2016/17.

Structure, Governance and Management
Reference and Administrative Detalls

Waymarks was incorporated on 20 July 2009 as a company limited by guarantee {company no.
6967283) and was registered as a charity (no. 1133664) on 21 January 2010, Waymarks is an operating
company within the Dimensions (UK} Group.

Recruitment of New Board Members

New Board members are recruited on an ad-hoc basis when a need for new Board members is identified.
Interested parties are required to write to the Head of Resourcing, attaching a full CV and a supporting
statement, along with details of two referees. The recruitment process includes informal meetings with
members of the Executive Team, visits to services and panel interviews. The Board sesks to attract a
diverse range of membership in terms of interest, culture and background, most appropriately reflecting
the richness and diversity of the communities served by the Charity. Three new trustees have recently
been successfully recruited. One trustee left the charty during the year after compéeting thelr term of
office a< set out in the memorandum and articles of association,

Training for Board members

Board members are able to attend appropriate training at the expense of the Charity to help them fulfil
their Board role most effectively.

Employes Involvement

Al employees receive regular one-to-one supervision meetings and annual appraisals with their line
manager. There are also regular team meetings, service management meetings and senior team
meetings.

Emplovee views are gathered and collated throwgh these varous media, and contribute to service
improvement plans to ensure that the bteams are constantly mowving I'umard These plans, in turn,
contribute to the organisation’s business plan.

Executive Pay and remuneration
Executive Pay is determined by the Board. Pay levels are established in line with the Remuneration

Strategy which provides for pay to be set at the average of the relevant external market with annual
external benchmarking being undertaken by an independent external organisation.
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Board meetings

The Waymarks Board of Trustees (the “Board™) met on six occasions in the period and comprises:

K Lewis (Chair)

M Boniface

M Tidball

) Fletcher

J Lish (appointed on 13 December 2016)

A Britton (appointed on 13 December 2016)

& Arostas Armas (apnointed an 12 Tanuary 2017
K Murray (retired on 13 December 2016)

D Korea (resigned on 25 April 2017)

The trustees listed above form the Board of the Charity, which governs the activities of the organisation,
The day-to-day management of the Charity is delegated to Steph Palmerone (Managing Director) and
other members of the Group Executive Team.

The attendance of trustees at meetings of the Board and its committees during the year ended 31
March 2017 is detailed below:

Trustee I Board meetings
| attended

(Klewis | 6/6

M Boniface 6/6

M Tidball 5/6

J Fletcher 4/

J Lish 22

A Britton _ 22

A Acostas Armas 1/1

K Murray 5i5

D Korea 56

The Memorandum and Articles of Association give the trustees the power to invest any monies of the
Charity not immediately required for its purposes in or upon such investments, securities or property
a5 may be thought fit, and to lend any such monies to other charitabie bodies having objects altogether
of in part simiar to those of Waymarks.

The Group Board (Dimensions (UK) Limited) and its committees provide support to the Board of
Waymarks to fulfil a number of its responsibilities. At the time of the approval of these financial
statements the principal committees of Dimensions impacting on Waymarks were as follows:

Committee Purpose

Group Audit To provide assurance on the adequacy of internal control,

Human Resources To set targets and remuneration for the Senlor Management Team.
Quality and Practice To consider matters relating to the quality of services provided.
Finance and Resources To review the financial performance.

Development To look at business development, mergers and acquisitions.
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Financial Review

Trading income of £4,268,000 (2016: £3,800,000) was offset by staff costs, management costs and
professional fees of £4,177,000 (2016: £3,835,000), which resulted in net income of £13,000 (2016:
net boss of £35,000).

At 31 March 2017 the Charity had a cash balance of £399% (2016: £58k) and unrestricted funds of
negative E741k (2016 negative £754k).

Waymarks continues to increase its turnover year on year although has started to see people supported
mave away from the niche support that it provides as outcomes are met, 2018/17 saw a focus on
developing the systems and structures within the Charity that will support growth, in new geographies,
in the next phase of the Charity"s development and with the ongeoing support of the Charity's parent,
the Trustees are confident that the Charity will achieve the sustainable growth that it needs,

Financial Support

The Board of Dimensions (UK) Limited has confirmed that it will provide financial and management
support to Waymarks to enable it to meet its commitments. In addition, Dimensions (UK) Limited and
its other subsidiaries will not seek repayment of any balances owed if such an act would reduce the
ability of Waymarks to meet any other financial commitments.

Incoming Resources

Funding comes from the public sector for the provision of care and support, the design of individual
services and from the provision of training. Primarily this is through individual contracts rather than
framework agreements. Packages are often jointly funded by the National Health Service (NHS) and
Local Authorities. This approach is one which is set through the national policy which drives our work,

Qutgoing Resources

Employees are the largest and most important resource that Waymarks has at its disposal. In 2016/17,
all staff costs relate to the provision of care and support to individuals, the development of indrvidual
service plans for individuals and the provision of training. Support functions are provided by the parent,
Dimensions {UK) Limited.
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Statement of Trustees' responsibilities in respect of the trustees’ annual report and the
financial statements

The trustees are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that
law they are required to prepare the financial statements in accordance with UK Accounting Standards
and applicable law (UK Generally Accepted Accounting Practice), including FRS 102 (the Financial
Reporting Standard applicable in the UK and Republic of Treland).

Linder company kaw the trustees must not approve the financial statements unless they are satisfied
Whal ey give a Wue and fall view of the slale of alfains of the Chaiilabie Comipany aid oF e excess
of expenditure over income for that period. In preparing these financial statements, the trustees are
required to:

» select suitable accounting policies and then apply them consistentiy;
= make judgements and estimates that are reasonable and prudent;

= state whether applicable UK Acoounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

# prepare the financial statements on the going concern basis unkess it s inappropriate to presume
that the charitable company will continue its activities.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They have general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the charitable company and to prevent and detect
fraud and other irmegularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation In the UK governing the
preparation and dissemination of financlal statements may differ from legislation in other jurisdictions.

Public Benefit

Thie Charities Act 2011 requires Waymarks to demonstrate that it is delivering identifiable benefit or
benefits to the public or a section of the public. This annual report includes content that describes the
work of Waymarks. The trustees believe that this work supports the objectives of the Charity and dearly
delivers benefit to the peaple it supports and to the wider community. The majority of the funding for
Waymarks’ services comes from Local Authorities, which may require beneficiaries to contribute to their
suppart, although this is always affordable within their level of savings/income. Access to Waymarks'
services is therefore based on an assessment of need and nobody is excluded on financial grounds.

The trustees consider that they have complied with the duty in section 4 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission.

Provision of Information to Auditor

The trustees who were in office on the date of approval of these financial statements have confirmed,
as far as they are aware, that there is no relevant audit information of which the auditor is unaware.
Each of the trustees has confirmed that they have taken all the steps that they cught to have taken as
directors in order o make themselves aware of any relevant audit information and to establish that it
has been communicated to the auditor,

The organisation’s principal advisors are listed on page 2 of the Report and Financial Statements.
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Risk Management

The Group Executive Team meets on a reguiar basis as a Risk Panel with the objective of ensuring that
the risks that have been identified are reviewed periodically and managed appropriately. The Group
Board monitors the operation of the Risk Panel and approves the Group Risk Map which includes
Waymarks, The Waymarks trustees confirm that suitable systems to evaluate risk have been established
and that risks are managed in accordance with the Charity's policy on risk.

This work has identified that financial sustainability is the major financial risk for the Charity. A key
element in the management of financial risk is a regular review of avallable liquid funds to settle debts
as they fall due, and active management of trade debtors and creditors balances to ensure sufficient
working capital by the Charity. This financial risk is however mitigated by the support given to the
Charity by its parent, Dimenslons UK. Financial risk is of particular note as the costs of critical factors
such as available housing and recruitment impact on the capacity of the Charity in delivering the highly
individualised package of support. A number of mitigating actions have been put in place including
proactive reviews of all current individual contracts, The charity is not (on the whole) working within
the constraints of local authority framework processes and the people Waymarks supports are a high
priority within the current government policy agenda.

Attention has also been focussed on non-financial risks relating to the health and safety of the people
we work alongside and the people we employ, particularly those who are lone-workers. These risks are
managed by having robust policies and procedures in place, and regular awareness training for staff.

Regulation and Increasing monitoring against quality standards by a range of external stakeholders are
key reputational risks, as Is ensuring that we balance community safety with people’s developing

independence and confidence.

Capacity to identify and secure appropriate housing is rated highly as a risk to growth and responding
to new senvice opporuniies.

Reserves Policy

In the light of the E741,000 negative unrestricted funds, the Reserves Policy ks to restore these
unrestricted reserves to a pasitive position,

Moving Forward

Activity in the year ahead will continue to establish a presence in the areas already committed to. Work
is also being carried out to employ people more creatively in order to facilitate greater empathy towards
the lives of people supported. The Charity has a dlear business plan in place for the year with essential
tasks being led by named members of the leadership support team.

The Charity has a clear and strong vision for the next few years which focuses on increasing the number
of people it works with and the geographies in which it works. It does not wish to diversify the work it

does,

The strategy includes an operating model to support growth while carefully managing the related
increases in the overhead/infrastructure costs of the organisation. The model continues to support the
growth of the practice development team and the growth of the operational team. Waymarks
anticipates that by April 2021 it will have seven operating areas, each managing income of
approximately £2 million, supported by the small senior leadership team.

The Board reflects the necessary skills required of the growing organisation and the unigueness of the
client group’s needs.







Independent Auditor's Report to the Members of Waymarks Limited

We have audited the financial statements of Waymarks Limited for the year ended 31 March 2017 set
out on pages 12 to 21. The financial reporting framework that has been applied in their preparation is
applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice), including
FRS 102 (the Financial Reporting Standard applicable in the UK and Republic of Ireland).

This report is made salely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an auditor’s
repart and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its members as a body, for our audit
work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 7, the trustees
{who are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair
VI,

Cur responsibility s to audit, and express an opinion on, the financial statements in accordance with
applicable law and International Standards on Auditing (UK and I[reland). Those standards require us
to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting
Council’s website at www Irc.0rg uk/auditscopeukprivate.

Opinion on financial statements
In owr opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 March 2017 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

+ have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and
« have been prepared in accordance with the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information in the Trustees' Annual Report, which constitutes the Directors’ Report,

for the financial year for which the financial statements are prepared is consistent with the financial
statements.

Based solely on the work required to be undertaken in the course of the audit of the financial statements
and from reading the Directors’ report:

« we have not identified material misstatements in that report; and
+ In our opinion, that report has been prepared in accordance with the Companies Act 2006.




Independent Auditor’s Report to the Members of Waymarks Limited (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report bo you if, in our opinion:

. the charitable company has not kept adequate accounting records or returns adequate for our
audit have not been received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and retums; or
certain disclosures of trustees” remuneration specified by law are not made; or

we have not received all the information and explanations we requine for owr audit; or

the trustees were not entitled to take advantage of the small companies” exemption from the

requirement to prepare a strategic repart.

Jonathan Brown (Senior Statutory Auditor)

For and on behalf of KPMG LLP, Statutory Auditor
Chartered Accouritants

Arlington Business Park

Theale

Reading
RGT 45D

pate: b Sepiay 20




Waymarks Limited
Statement of Financial Activities

(including Income and Expenditure Account and Statement of

Total Recognised Gains and Losses)
For the year ended 31 March 2017

Total funds  Total funds
2017 2016
Note E'D00 E000
Incoming resources
Income for donations and legacies 2 150 -
Incoming resources from charitable activities:
Provision of person centred support
Fees for support services X 4,118 3,800
Total incoming resources 4,268 3,800
Resources expended
Charitable activities:
Provision of person centred support ) 4,177 3,835
Exceptional items:

Charge arising for sieep-in back pay 4 78 -
Total resources expended 4255 3,835
Het income/{loss) for the year before exceptional ltems 91 (35)
Net income/(loss) for the year after exceptional items 13 (35)
Reconciliation of funds
Fund bakances browght forward (754) {719)
Fund balances at 31 March (741) (754)

The figures above relate to continuing activities and are all general unrestricted.

The accompanying notes form part of these financial statements.
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Balance Sheet
As at 31 March 2017
Company Number: 6967283
2017 2016

Note £000 E000
Fixed Assets:
Tangible assets g 12 9
Total fixed assets 12 9
Current assets:
Debtors 10 B26 62
Cash at bank and in hand 399 58
Total current assets 1,225 700
Liabilities:
Creditors: amounts falling due within one year 11 (533) {1,445)
et current liabilities 652 (745)
Total assets less current Babdlities 704 (736)
Creditors: amounts falling due after more than one year i3 i(1,408) =
Provisions for liabikties i4 (37) (18}
Total net liabilities (741) (754)
The funds of the charity:
General unrestricted funds 16 (741) (754)
Total charity funds I& (741) (754)

The accompanying notes form part of these financial statements.

The financlal staterments were approved by the trustees and authorised for issue on 30 August 2017 and

signed on their behalf by:

Chair
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1

Accounting Policies
Basis of Preparation

The financial statements have been prepared In accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing thelr accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) — (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Waymarks meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant

aocounting policy note(s).

The Board of Dimensions (LK) Ltd have confirmed in a letter dated 2 August 2017 that they will
continue to provide financial and management support to meet the commitments of Waymarks. As
a result of this support the trustees have prepared the financlal statements on a going concem
basis notwithstanding the net liability position of £741k.

Income recognition
Fees for support senvices

Fees for support services represent care charges receivable from Local Authorities and the NHS
for services provided in the year by Waymarks. Care charges and revenue grants from Local
Authorities for the design of individual services and the provision of training are recognised when
the Charity has entitement to the funds, any performance conditions attached to the item(s) of
income have been met, it Is probable that the income will be received and the amount can be
meeasured reliabhy,

Income received in advance for the provision of specified services is deferred until the criteria for
ncome recognition are met (see nobe 12).
Expenditure

ANl expenditure, other than that which has been capitalised, is charged against income on an
accruals basis. Expenditure includes VAT which cannot be recovered and s reported as part of the
expenditure to which the VAT relates.

Governance costs relate to the costs of running the Charity as a statutory body and include audit
fees, certain legal and professional fees, and the costs of trustee and member meetings. No support
costs are allocated to governance costs as any allocation would be immaterial.

Pensions

The Charity operates defined contribution pension schemes. The costs under these schemes are
charged to the income and expenditure accownt as incurmed.

Dperating leases

Under section 20 of FRS 102, the Charity classifies the lease of properties and vehides as operating
leases; the title to the properties and vehicles remains with the lessor. The property leases are for
two years or less, whilst the economic life of such properties is normally sixty years.

Rental charges are charged on a straight fine basis over the term of the lease,




Waymarks Limited
MNotes to the Financial Statements
For the year ended 31 March 2017

1

Accounting Policies (continued)

Fixed assets and depreciation

All assets are stated at cost. Assefs having a value below E£1,000 are not capitalised, but are
expensed through the income and expenditure account.

Depreciation of tangible fixed assets is charged in annual instaiments commending from the date
of acquisition, at rates estimated to write off their cost less any residual value over the expected
useful lives which are as follows:

Motor vehicke 23% on straight-fine basis
Debtors

Trade and other deblors are recognised at the settlement amount due after any trade disoount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably, Creditors and provisions are normally
recognised at their setthement amount after allowing for any trade discounts due.

Statement of cash flows

Waymarks has taken advantage of the discosure exemption granted to small entities by FRS 102
and accordingly no statement of cash flows has been produced. The cash flow of the Charnty is
included within the group cash flow in the statutory accounts of its parent, Dimensions UK, and
furtheer details on how to view these accounts can be found in nobe 20 of these accounts.
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2 Income from donations and legacies 2017 2016

£'000 £'000

Income from donations 150 -

150 :

3 Provision of Person Centred Support — 2017 2016

Analysis of Income £000 ED00
Fees for support services

Rent 316 233

Income from support services 3,802 3,567

4,118 3,800

4 Provision of Person Centred Support

2017 2016
Analysis of Expenditure E£000 £'000
Direct costs
Support costs (note 5) 3,234 3,143
Occupancy costs %08 336
Other costs 508 333
Depreciation 5 5
Governance costs (note 6) 22 18
4,177 3,835
Exceptional fem
Sleep in back-pay 78
Total 4,255 3,835

The exceptional item relates to back-pay to top-up for sleep-ins worked.

There has been a lack of clarity over whether National Living Wage (NLW) should apply to time
spent on sleep-in shifts for a number of years. There has now been further case law and a change
in the way HMRC enforces the legisiation. As a result the Board decided that it was appropriate
to revise the method for paying for skeep-in shifis. It was agreed with UNISON that these
adjustments would be back-dated to July 2016. Negotiations are underway with all commissioners
of services to establish revised pricing for sleep-ins that covers the additional costs,
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5 Provision of Person Centred Support

2017 2016

Analysis of Support Costs E£000 ED00
Wages and salaries 2,886 2820
Staff training 72 77
Social securty costs 262 239
Employer's contribution to defined contribution pension schemes 14 7

3,234 3143

Included in wages and salaries costs are redundancy payments totalling £1,000 (2016: £23,000).

6 Governance Costs 2017 2016
£°000 E£000

Meetings 17 10
Legal and profession fees 4 7
Auditor's remuneration i i
22 18

Mone of the trustees (or any persons connected with them) received any remuneration during the
year, Five trustees were reimbursed a total of £2k for travel expenses and a small gift contribution
for a retiring unpaid trustee during the year (2016: Enil). No charity trustee received payment for
professional or other services supplied to the charity (201&: Enil).

The Managing Director is the highest paid employes at 31 March 2017. The emolurmnents pakd or
payable to the Managing Director who joined the Charity in October 2015 (exduding pension
contributions but including benefits in kind) wene:

2017 2016
ED00 £000
Emoluments 76 39

The pension contributions paid by the Charity fior the Managing Director were E6k (2016: E3k).

7 MNet Expenditure for the Period 2017 2016
£'000 E°0D0

This ks stated after charging:
Operating leases — land and buildings 240 189
Operating leases - vehicles 5 7

Depreciation
Auditor's remuneration:- audit of these Nnancal statements

5
1
Exceptional item:- charge arising of sleep-in back-pay -

@ =
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& Average Number of Employees 2017 2017 2016 2016

Mumber Humber Murmiber MNurnber

Headcoount *FTE Headeouwnt *FIE

Staff directly providing person-centred 121 105 117 101
support

Adminkstrative staff 9 o 7 7

130 114 124 108

*FTE: Full Time Equivalent.

Remuneration of staff (including taxable benefit in kind, excluding employer’s pension contribution))

exceading £60,000 in the year is in the foflowing bands:

E70,000 to £79,999
£60,000 to £62,999

9 Tangible Fixed Assets

Cost
At 1 April 2016
Aclclitions

Disposals
At 31 March 2017

Deprecation

At 1 April 2016
Charge for the year
Disposals

At 31 March 2017
Met Book Value
At 31 March 2017

At 31 March 2016

2017
Number

1
F3

2016
Mumber

1

Motor vehicle

£7000

23
a7
(46)

14

14
(17}

18
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14 Provisions for Liabilities

Provisions brought forward relating to rent disputes have now been released as the rents wene
agreed and paid by the disputing party. Provisions brought forward relating to disputed transition

costs have now been moved to the provision for doubtful debts as it is unlikely that this will be
resofved.

Mew provisions have been added during the year relating to reductions in support. These
outflows are expected to be incurred in the next financial year.

E'0DO
At 1 April 2016 18
Reversals (1B)
Additions a7
At 31 March 2017 37

15 Share Capital - Non Equity

The Charity, which is incorporated under the Companies Act 2006, is limited by guarantee and as
such hat no share capital. The Hability of each member is Emited to £1, being the amount

guarantesd,

16 Unrestricted Funds
E'0DO0

(754)

At 1 April 2016
13

Surplus for the year

At 31 March 2017 {741)

17 Capital Commitments
As at 31 March 2017, the Charity had no capital commitments (2016: Enil).

21}
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18

19

21

Commitments under Operating Leases

The total of future minimum lease payments under non-cancellable operating leases for each
of the following periods are as follows:

Land & buildings Vehicles
2017 2016 2017 2016
£°000 £'000 £'000 £7000
Due In:
Mot later than one year 55 28 18 16
Later than one vear and not later
than five vears - . 17 17
55 29 35 33
Related Parties

Dimensions LK, the parent of the Charity, has apportioned and charged E282k (2016: E143K) of
central overhead costs to Waymarks during the year. These are apportioned based on the total
direct costs of providing social housing and other activities in each entity within the Group. At
31 Manch 2017 the Charity owed Dimensions UE £1,657k (2016: £1,111k) for recharged central
overhead costs. The intercompany balance is to be setthed as soon as Waymarks has the
available cash to do so (E250k of which is expected to be in the next financial period).

Dimensions UK has donated £150k to the Charity during the year to cover the exceptional item
as well as in support if the Charity’s aims.

Dimensions UK has supported the son of M Boniface, a Board member, during the year via the
supported living scheme. There has been no financial transaction between the two parties during
the year as the support given was funded by the South Worcestershire Clinical Commissioning
Group,

There are no other related party transactions or outstanding balances during the year (2016:
Enil).

Controlling Party

Waymarks' parent association and controfling party 5 Dimensions (UK) Limited, a charitable
registered socety under the Co-operative and Community Benefit Societies Act 2014 registersd
number 31192R.

The principal purpose and activities of Dimensions {UK) Limited and its subsidiaries is the provision
of person-centred support packages, with housing, for people with learning disabilities and autism.

The public can obtain the consolidated accounts of Dimensions (UK) Limited that include the

Charity’s accounts via the website www.dimensions-uk.org or by writing to the registered office
address on page 2 of this report.

Events after the Balance Sheet Date
Waymarks, along with the other entities in the Dimensions Group, became party t© a E10m

Revolving Credit Facility with HSBC plc on 7 April 2017, whereby the Eabilities to HSBC of each of
the entities within the Dimensions Group ane cross guaranteed by the others.
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